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Dr Julian Grenier

Headteacher of Sheringham Nursery School and Children's Centre, National Leader of

Education and Director of East London Research School.

What makes the biggest difference to a child’s
learning in the early years — and beyond? It’s a
question we should ask ourselves all the time,
because it produces a complex answer.

We know how important the Home Learning
Environment is. It’s what parents do, rather than
how affluent or well qualified they are, that
makes a difference.

But this raises a big question. How can we best
support home learning? The truth is, we don’t
exactly know. Faced with uncertainty in
education, we can do nothing. Or we can use the
best information we have and look for impact in
small-scale evaluations.

That’s how Boromi came to support our work at
Sheringham Nursery School during the
lockdowns over the last two years.

We started by learning more about the families
we work with. There were two big challenges.
Firstly, families needed help in understanding
what sort of home play and learning would make
a difference to their children. Secondly, many
families didn’t have much at home for children to
play with.

So, when we shared the lovely Keepmi boxes
with families, we held WhatsApp video calls
with parents. We filmed children in nursery
playing with the materials. We shared those
films and talked with parents about how they
could further support their child’s learning at
home.

When all the children came back into nursery,
we carried out a small-scale study. We
compared the development of children who
were at home, with those who continued in
nursery. We found that children at home made
just as much progress in their communication.
That was the main focus of our support. In other
areas, we could see where that group of
children still needed more support.

This was a simple, quick and dirty evaluation.
But it told us something important. We could
build on our relationships with families, using
ICT and sharing materials from Boromi. We
could make a difference.

I’'m eternally grateful to Evie and to Boromi for
working with us and making that difference.
| am also delighted to provide the introduction
to this report about Boromi’s valuable work.

we believe in a world
where every child has a
fair start in life. That’s
why our mission is to
empower every family
to play, talk and learn
together at home -
where it matters most.
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(J_lj%l/ 85% of a child’s brain is developed by the age of
N e five, laying the building blocks for their future.

a child’s parents and their home environment

over this time have the greatest impact upon
2 their long-term life outcomes all the way to age
o

18... over and above any other factor.

1 in 2 children experiencing factors such as
challenging home environments, fewer
opportunities to develop language skills and a
lack of shared play and positive interactions are

FQW 3 reaching the age of five without the foundations
® they need to thrive and meet their potential.

...by empowering parents to nurture the learning that’s happening at home, we’re

able to have the greatest impact upon long-term child outcomes, particularly for
those from disadvantaged backgrounds.
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2019-2021 on a page

2020 wasn’t the year any of us were expecting, but because of this we believe it’s more important than
ever to celebrate, share and shout about what we’ve still managed to achieve with your help. Here’s a few
highlights that we’re pretty proud of from the past two years:

We kicked off September 2019 with
our biggest school cohort yet (p4)

Launched an external impact and
evaluation project in partnership
with Doncaster Research School
and SHINE Trust (p4)

Launched our new, direct-to-
parent programme, Keepmi, in
response to Covid-19 closures (p7)

Started the #DailyPlay in March 200 000
2020 and continued for 26 weeks, ,

until schools were open to all (p10)
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2019 saw our Play Libraries kick
off the year with our biggest
cohort yet; growing across the
West and East Midlands, North
West, Yorkshire and the East of
England whilst expanding into
the South West for the first time.
With our Play Libraries reaching
families from Cumbria to Norfolk
and Bristol!
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We also launched our first ever
external Impact and Evaluation
project in partnership with
Doncaster Research School
with nine classes across
Doncaster, thanks to funding
from SHINE Trust.

borom

A L
Launch of evaluation project with teachers in Doncaste

A few other soundbites...

‘All schools are extremely positive about
the accessibility of the project for parents

, (as a physical, offline product).’

* @ ‘Harder to reach parents appear to be

SH I N E engaging well... because of the practical,

Data shared by Doncaster Research School showed that,
as a result of engaging with our Boromi Play Libraries...

easy to use nature of the resources.’

‘80% of schools celebrated that there had
have increased been a significant increase in the

All teachers reported that parents

100% «understanding of the value of !
their children helps them to learn.

lay and that talking to comments and photos that are being put
piay online or sent into school’

‘More parents and caregivers value play as
an important part of their child’s learning.’

‘60% of schools believe that parents are
more likely to engage with Boromi

‘All teachers reported that there had been an increase in compared to online programmes/tools as

100% pupils talking about the activities they had been activities are hands-on and about adult-

undertaking at home.’ child interactions. In addition, not all

parents have internet access.’

()
Data taken from mid-year report. No end of year data available Partners C]

due to school closures. Project was paused in March 2020. in Learning s boromi Impact Report 2019-21
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Tell me about how you’ve found using Boromi this term...

‘They’ve been really good to have. As we don’t have
certain toys at home... And it helps with ideas, | can get a
blank mind when it comes to thinking of things to do, I'm

not very creative. | don’t have those ideas.

We definitely play more... It gives us more of a reason to
do something together.’

Heather,

Tlike Reception parent
the den bag one. We put up a tent. We

used the pegs, my Mummy helped me.

Mummy clicked them on.’

- When | borrow a bag |
“ feel...
; ’

000 A

windmill L.E.A.D. Academy

A L.E.A.D. Academy

°

(

We were looking for a
resource which would
support positive play
between adults and their
children at home that

wasn’t screen related at all.

Our challenge is that some
of our children arrive with
significantly lower starting
points than they should (18
months behind
developmentally).

We wanted to develop
communication and
language through play and
when | saw the resources
inside, | immediately
started playing with my
colleague next to me.

They’re tactile and real,
they’re in front of you. |
thought, this is something
that’s easily transferrable
into the world of helping
parents to do that.

'rich, happy

We know that when
parents take the
bags, they are
playing together
with the resources in
them, and that they
report enjoying
playing together.

We can see that
families are
enjoying them and
they’re providing a
rich, happy family
engagement.

James Colvin,
Deputy Headteacher
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‘We have a handful of
children that have
persistently not engaged
in home learning and
online learning.

For this group, the
Keepmi boxes have been
the gateway... They’ve
now activated their
Tapestry account and
have started attending
our online lessons too!

| think it’s just helped to
make it all a bit less
scary.’

Dr Polly Crowther,
Oasis Academy Skinner Street

borom

> keepmi

However, as schools were partially closed in March
2020, our Play Libraries were unable to reach families
when they were needed more than ever.

Within three weeks, we pivoted our in-school model to
launch a new, direct to parent programme, ‘Keepmi’.

® Created a series of six Keepmi
boxes, with each box sharing a
week’s worth of play whilst
also equipping families with a
comprehensive  range  of
essential and reusable learning
materials

® Posted over 6000 boxes to
family homes since June 2020

® Donated 1575 boxes free of
charge to identified priority
families across Leicestershire*

® Collaborated with the
Foundation Years Trust to
A provide 958 Keepmi boxes for
*\ families in the Wirral

M Ei{f:fy‘zr;ﬂ.iﬁ. *With thanks to the Leicestershire County Council Communities Fund

100% of families strongly agreed/ agreed that
because of their Keepmi box(es), they have been
able to better support their child’s learning at home
during the pandemic

100% of families strongly agreed/ agreed that
Keepmi boxes gave them new ideas of how they
can support their child’s learning at home

100% of families strongly agreed/ agreed that they
have already — or are likely to — repeat an activity
again with their child that they learned from a
Keepmi box

80% of parents shared that they always played
with their child when playing with their Keepmi box

Data combined from a) 60 phone interviews b) an optional user survey
with 43 respondents and c) 18 completed school questionnaires
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keepmi

Hear what some of our families had to say

-
-

Children in the Wirral receiving their Keepmi
boxes from FYT at St Paul’s|

{5 bejewelledacademy
London, United Kingdam

“Little boxes of fun’ put a smile on the faces of young
children in Wirral

B bejewelledacademy

London, United Kingdom

{ Rqrgbi: stay and play sessions at|
- Morningside Children’s Centre
fi ] 1

TR R

s ﬁ"'l‘-.“.’t ol

SHINE’s blog about our
collaboration with FYT
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In addition to finding a way to
continue getting our offline, hands-on
support into family homes though our
Keepmi boxes, we also launched the
free #dailyplay for our families and
schools:

The #dailyplay shared a free, accessible
and play-based activity every day. And we
promised to keep it going every day, for
as long as school restrictions were in
place for children across the UK.

From our launch in March 2020 until the
last day of school closures in March 2021:

.

mOteriOISmeeddoily
readily I d eo S creative
connects o oren S I m p | e

resources oy
ot families

activities ., verey.. .

access range
great people
play
easy

sent

lots everyday

adapt every fun

parents

53%

Over 130 free daily plays created

e Over 200,000 emails sent

o Running daily across 26 weeks

Over 2000 subscribed users

30%

outside
Europe

« Lakeside Primary Academy @lakeside don - Jan 22, 2021
The children in F2 enjoying the daily play challenges #dailyplay

Show this thread

100% of respondents reported that the
#dailyplay helped to give ideas of ways
to support home learning

When asked what the best thing about

the #dailyplay was,

people often

mentioned:

O

The parental
modelling (73%)
Low dependency upon resources
(50%)

Offline play (47.5%)

Simple ideas and accessibility
(40%)

guidance and

Data from an optional user survey with 48 respondents
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Wednesday 13th January

‘It has been my one go-to. It has
been helpful because it has been T —

] a = @
so direct and consistent.’ e
Jenny, parent

‘The best thing... is not needing
loads of resources. Really helpful
for our parents who do not have

access to loads of resources.’
Lynsey, SLT

From Easter 2021, the #dailyplay became a permanent part of our programme. Free to any school or family to

enjoy play-based, holiday home learning support. You can find out more on our website: www.boromi.co.uk boromi Impact Report 2019-21



A new, bigger HQ!

4 1
In autumn 2019 we moved into ne
N - » u u Wi ved i w
premises. Over the past two years,
we’ve quadrupled the size of our
Winning the 2020 Fair Education Alliance Scaling Award premises and also our team!
In July 2020 we proudly won the Scaling Award with the Fair Eg'& cation
Education Alliance, to help us to scale our impact over the Alliance
6 next two years.
In May 2020 TRA ING
Boromi was N 0
announced as
‘One to Watch’ & SE
L NatWest
within Natwest’s > N
SE100 Awards. (Y2
C’F‘WG:B:UNCH TOMORROW!
COFIGHT-19 brings together the
finest creative minds to inspire,
support and comfort your
children and family providing
hope and opportunity at this
. time of fear and uncertainty. Join
o i us tomorrow for the first of 19
The . N C&FIGHTE ,S;‘i{;’,:h‘;i‘i?::':f?;ﬂ:;
<<<RankFoundation ¢pN E* A Leicestersie  RSA _—_—
' a pebble in the pond County Council S . .
Collaborated with ‘CoFight’ to be a
Thank you to those organisations who have financially supported us over the past two years part of their national, 19-day
without whom, many of the achievements shared within this report wouldn’t have been possible. campaign in March 2020.
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Fast forward 18 months, and it’s hard
to imagine Boromi without its little
sister Keepmi or the #dailyplay, and |
am truly humbled that we have been

able to make a difference for 1000’s of
Looking back on the last two years, families over this difficult and
| feel an enormous sense of unpredictable time.

gratitude and pride. As a young
organisation, we had just kicked-
off our second annual programme
when Spring 2020 changed the
long-term landscape for us all.

Looking ahead to next academic year,
| am beyond excited to be finally able
to relaunch our Boromi Play Libraries
to work alongside our Covid response

programmes, and to begin this new
With Play Libraries that are built chapter.

upon a platform of in-person
borrowing and designed to get
physically into family homes, the
prospect of surviving, let alone
overcoming this sudden and
overwhelming global pandemic
was extremely daunting.

None of what we have achieved
would have been possible without our
amazing community, phenomenal
schools and the countless
organisations and individuals who
have supported us over this
challenging and turbulent time.

However, one thing became Because of you, we’ve not only
evident very fast. It had never been survived but we've emerged a

more important, or more urgent to stronger, more resilient, and more

support parents to nurture their impactful organisation. Thinking back
child’s home learning environment. to an Evie in March 2020, | would

This critical need gave me the drive never have dared to even dream I'd be

to continue in the face of adversity able to write that sentence.

- and the resilience to find a way to Thank you.

B adapt and make it work.
' Here’s to another year of play!
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We’re incredibly proud of how we have adapted over the
past two years and the impact this has had upon thousands
of families across the UK. Looking ahead to next year,

we’re excited to be...

Building

Re-opening our Play Libraries in
September 2021 to new primary schools

Relaunching our impact and evaluation
project in September 2021, thanks to
continued funding from SHINE Trust

Working in collaboration with ImpactEd to
review our Theory of Change and
evaluation framework

Compiling and launching our first
organisational three-year strategy

Continuing our support as part of the Fair
Education Alliance’s Scaling Award

Get in touch
with us on

Growing

Piloting our first community-based Play
Libraries within library settings across
Leicestershire for children aged 2-5 years

Launching our first translated Play
Libraries within Wales

Designing and sharing new Play Library
content for 3-5 year olds

hello@boromi.co.uk

You can help us make a difference
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Empowering every parent to nurture their
child’s early development through powerful,
purposeful play and talk, together at home.

hello@boromi.co.uk



